






FY2012 Consolidated Results
Major P/L & B/S Items1



FY2012 Consolidated Results 
Sales and Operating Income by Segment2



FY2013 Consolidated Forecasts
Major P/L & B/S Items3



FY2013 Consolidated Forecasts 
Sales and Operating Income by Segment4





5
Summary of Stage Up 2012 Medium-Term Management Plan (Part 1)

Target Achievement
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Summary of Stage Up 2012 Medium-Term Management Plan (Part 2)

Basic Strategy and Achievements
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Summary of Stage Up 2012 Medium-Term Management Plan (Part 3)

Recognized Issues



8 New Medium-Term Management Plan 
“Change & Challenge-Driving Growth”
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New Medium-Term Management Plan 
“Change & Challenge-Driving Growth”
Basic Strategies
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New Medium-Term Management Plan 
“Change & Challenge-Driving Growth”
Numerical Targets
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New Medium-Term Management Plan 
“Change & Challenge-Driving Growth”
Sales and Operating Income by Segment



Business Portfolio12



13 Business Strategy
Battery Materials (Part 1) [Strategic Growth Business]



14 Business Strategy
Battery Materials (Part 2) [Strategic Growth Business]



15 Business Strategy
Fine Chemicals (Part 1) [Strategic Growth Business]



16 Business Strategy
Fine Chemicals (Part 2) [Strategic Growth Business]



17 Business Strategy
Pharmaceuticals [Strategic Growth Business]



18 Business Strategy
Polyimide Chain (Part 1) [Core Platform Business]



19 Business Strategy
Polyimide Chain (Part 2) [Core Platform Business]



20 Business Strategy
Lactam-Nylon Chain (Part 1) [Core Platform Business]



21 Business Strategy
Lactam-Nylon Chain (Part 2) [Core Platform Business]



22 Business Strategy
Synthetic Rubber [Core Platform Business]



23 Business Strategy
Cement & Construction [Core Platform, Strategic Growth Business]



24 Business Strategy
Machinery Business [Core Platform Business]



25 Development of Global Business
—Priority Businesses and Market Activities



FY2013 to FY2015 
Capital Expenditures by Purpose26



FY2013 to FY2015
Strategic Investment Projects27



R&D Portfolio28



R&D Strategy29



FY2013 to FY2015 R&D Expenditures 
by Portfolio Segment30



Address and be part of the solution for resource, 
energy, and global environmental issues31

: Reduce by 20% compared with fiscal 1990 levels 



Expansion of 
Environmental Businesses32



33 Profitability from 2004 to 2020



Financial Position from 
2004 to 201534



Shareholder Dividends35





36
New Medium-Term Management Plan 
“Change & Challenge-Driving Growth”
Numerical Plan



37
New Medium-Term Management Plan 
“Change & Challenge-Driving Growth”
Cash Flow Plan



38
Business Classification by Portfolio

Strategic Growth Businesses



39
Business Classification by Portfolio

Core Platform Businesses



40
Business Classification by Portfolio

Developing Fields



41 Strategic Growth, Core Platform Business:

Other Specialty Products Businesses



42
Core Platform Business:

Coal and Power

coal and
electricity to the Ube Group



43 Strategic Growth Business:
Recycling and Renewable Energy Business

Waste plastic



Developing Fields:

Aerospace Field44



Developing Fields:

Information Electronics Field45



Developing Fields:

Environment and Energy Field46



Relationship to Shale Gas and Oil47



Values Important to Ube Group48
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