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Major P/L Items

- Consolidated Result for 2007 Fiscal Year -

UBE

@ The highest profit ever, the second highest sales
(next to 710 billion yen recorded in 1991)

(Unit: Billion yen)

(Yen /Share)

ltem FY2006 | FY2007 |Difference Factors
4 8 : 6 Transferring cost of raw materials to

st sales 655 - 6 704 - 2 (+7.4%) iarﬂfesaggﬁﬁ' sales volume of coal, etc.

Operating 9 . 0 Increase in spread between sales
income 46.8 W (55w | Do ool my maleraein

Ordinary income 43 . 1 46 A (+832§§) Exer?éﬁgspeerigt:ﬁéeégrgfﬁﬁ?gnge el

- 2.0

Net income 22.0 24 .0 e

Net interest-

bearing liabilities 298.7 | 275.6 | -23.0

Equity capital | 172.5 | 193.8 | 21.2

Dividend 4 0 5 0 1 0




Comparison with “Stage Up 2009”
- Consolidated Result for 2007 Fiscal Year -

UBE

' FY2007 FY2009
R i B - % o

Net debt/equity ratio | Times 1.4 - Under1.3 —

Equity ratio % 269 — 300r more 2

Operating income ratio | % 7.9 8.4 7.50rmore | 8.20r more

Return on assets % 8.2 = [ .5or more -

Return on equity % 13.1 — 120r more —

Net sales B;}E;%” 704.2 — 700.00r more —

Operatingincome | °y"|  55.9 | 59.1 | 53.00rmore |57.50r more
‘Businessincome | ®ie"| 58,6 | 61.8 | 56.00rmore |60.50rmore

:?Iael;[“iir:ileesrest-bearing B;lg?]n 2756 o Under279.0 —

Equity capital “Yen'| 193.8| — [218.00rmore] —




Major P/L Items

- Consolidated forecast for 2008 Fiscal Year -

UBE

steep rise in cost of raw material and fuel

@® Uncertain market circumstance in the future,

(Unit: Billion yen)

(Yen /Share)

ltem FY2007 | FY2008 | Difference Factors
Netssioe | 704.2 [NESEIN O |SEsEihEsinui
Smere | 559 | 500 | (29 ‘mmdmmmmancs
Ordinary income 46.7 44 .0 ('528 ;yZ)
Net income 240 250 (+41_ﬂ-98
e ies | 275.6 | 267.0 | -8.6

g liabilities
Equity capital 193.8 | 207.0 13.2
or s ah 50| 5.0 0.0




S

Sales & Operating Income by Segment
- Consolidated Forecast for 2008 Fiscal Year -

UBE

(Unit: Billion yen)

Net Sales Operating Income
Segment

FY2007 | FY2008 | Difference| FY2007 | FY2008 |Difference
S eipas 233.2254.0 20.8 | 18.6 | 15.6 | -3.0
specially Themicals| 93,5 [FIGARSY 11.0 | 14.1 [IBEE 1.0
cement& i | 207.01220.5| 13.5 | 10.8 | 10.6 | -0.2
moonineny &« 1120.3|124.7| 4.4 | 66 | 6.1 | -0.5
S L 46.4, 58.7| 123 | 46 4.9 | 0.3
Others 36/ 36 00| 08| 07 |-0.1
Total | 704.2 766.0 61.8 55.9 | 53.0 @ -2.9




M Caprolactam: Ube will strive to maintain spread and achieve stable production
under the tight supply-demand situation for the products, while soaring costs of fuel and
raw materials such as ammonia and sulfur will cause a rise in cost at Ube.

M Polyamide resins: A series of expansion of facilities in the world provided a surplus of

supply for the market. Ube will improve profitability via branded products.

BIndustrial chemicals: The soaring price of imported products such as ammonia
made the market tighter. Under the circumstances, Ube will transfer the
increase in cost of raw materials to sales prices and boost production and sales.

B Synthetic Rubber: Under the tight supply-demand situation for the products mainly due to
strong demand in the tire business, Ube will secure the spread by transferring the rising
costs of raw materials to customers.

(Unit: Billion yen)

ltem FY2006 | FY2007 | FY2008 || Y2009
Net sales 210.4 233.2 254.0 215.0
Operating income | 13.7 18.6 15.6 13.7




Specialty Chemicals
& Products

M Polyimides: Ube will maintain high share for PDP/TAB business, boost share for LCD/COF
and develop applications for FPC. Also, the new facilities are expected to increase production.

M Battery materials: The demand for electrolytes used in LIB and for separators is
expected to continue to grow.

B Gas separation membranes: The strong demand for nitrogen separation membranes and
alcohol dehydration membranes is leading Ube to achieve increase production.

B Fine chemicals: Ube will strive to transfer rising costs of raw materials, boost sales of
Heliofresh and launch new PUD products.

B Pharmaceuticals: Sales of two drugs are healthy and a new drug, Prasugrel, is undergoing
priority review by the FDA in the US.

(Unit: Billion yen)

ltem FY2006 | FY2007 | FY2008 || F5Y2009
Net sales 88.3 93.5 104.5 1135

Operating income 11.5 14.1 15.1 16.3




Cement &
Construction Materials

B Cement & ready-mixed concrete: The domestic demand in 2008 will be slightly up to
56 million tons. Due to a rise in coal price, Ube-Mitsubishi Cement Corporation raised the
sales price of products by 1,000 yen/ton.

B Resource recycling: Ube will handle waste that is more difficult to process for
higher revenue, so that Ube achieves sales expansion and reduction in fuel cost.

B Calcia & Magnesia: The demand for the products in the steel industry is so strong. However,
transferring rising costs of raw materials involves a time lag.

B Specialty inorganic materials: Vapor Process MgO and Mos Hige, filler for plastics,
are expected to expand.

(Unit: Billion yen)

ltem FY2006 | FY2007 | FY2008 || F5Y2009
Net sales 207.8 207.0 220.5 2135

Operating income 12.4 10.8 10.6 12.1




Machinery &
Metal Products

M Machinery: The demand for molding machinery such as die casting machines peaked out
in terms of need among automobile facilities. Orders for industrial machinery shipping to
Asia continues high level, centering on kilns and vertical mills.
Rising price of steel products and currency exchange rate may have large impact on
production costs despite further promotion of the cost reduction initiative.

B Aluminum Wheels: The domestic facilities are operated fully and all products are sold
completely. However, sales in North America remain at a low level. The impairment loss
at the subsidiary in Canada was accounted due to strong CA dollar against US dollar.
Ube will execute measures steadily to improve profitability and restore the business. (North
America: raise the proportion of sales to Japanese automakers, improve production yield,

and further promote switching to in-house painting of aluminum wheels.)

(Unit:Billion yen)

ltem FY2006 | FY2007 | FY2008 || F5Y2009
Net sales 114.231.0) | 120.3286) | 124.7 (286) || 119.07.0)
Operating income DD 6.6 (-1.6) 6.1¢1.2 7.501.2)

( ) Division of Aluminum Wheels out of total amount




B Coal: Ube handles coal volume at high level for sales and storage business due to
tight supply-demand situation and rise in price. According to the situation, Ube will expand
facilities for storage, diversify supply source of coal and develop use of poor quality coal.

B Power: The rising fuel cost will be coverd by the rate of operation at IPP facilities and
by utilization of biomass fuel.

(Unit: Billion yen)

ltem FY2006 | FY2007 | FY2008 || Y2009
Net sales 30.9 46.4 58.7 39.5
Operating income 2.7 4.6 4.9 28

UBE




Capital Expenditure from 2006 to 2009 &

the Breakdown of 2008

(Unit:Billion yen)

ltem FY2006 | FY2007 | FY2008 Bl
ek 34.0 30.9 38.0 36.1
<3
Investment Purpose I At 3%
Others
23%
R&D . ; New or
4% B ) l expanded %acilities
Streamli Total: \ s
facilities 38.0

5%

billion yen

New or expanded by
Portfolio Segment



R&D Expenses from 2006 to 2009 &

* the Breakdown of 2008

(Unit:Billion yen)

ltem FY2006 FY2007 FY2008 Fre0na

R&D expenses 13.0 13.5 14.5 15.0

R&D by Portfolio Segment

Core platform
businesses, other

26% Strategic growth
businesses
Total: 41%
billinn.yen
Corporate R&D
16%
Developing
businesses

17%
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Basic Strategy 1

O Establish a platform for profitability that
ensures sustainable growth

Based on the business portfolio, the Ube Group identified core
platform businesses that are solidly positioned to generate stable
profits and cash flow, and strategic growth businesses with high
potential for profits. Core platform businesses will anchor the Group,
while strategic growth businesses will drive sustainable growth that
is equally balanced across the Group.

|

.
All consolidated management targets

set to their highest levels ever,

to be achieved within
the latest mid-term management plan.

Lt

Strategic growt"
businesses

Core platform

businesses Tackle highest-ever level
of performance




E‘x Basic Strategy 2 UBe

@ Sustained improvement of financial position

B Emphasis on rigorous management of cash flow
Steady and sustained effort to drive down costs, in addition to
strengthening profitability.
Supplement with initiatives to further reduce inventories and logistics
costs, in order to generate capital.

B Further improve the financial position
Capital investment---To equal depreciation throughout
the Ube Group (during the three-year period)
& Steady and selective capital investment necessary for future
growth and expansion

O Strengthening of CSR initiatives
Economic perspective:Continue to improve corporate value and
shareholder value (by boosting market value, increasing shareholder
dividends, etc.)
Environmental perspective:Strengthen initiatives for environmental
safety, process safety, and product safety
Social perspective:Achieve rigorous compliance, strengthen
corporate governance and internal controls, create jobs,
and contribute to local communities.



h& Progress in Stage Up 2009

torn Unit FY2006 | FY2007 | FY2008 _FYZODQ FY2011
Result | Result | Forecast | | Mid-Term Target Targets
Net debt/equity ratio | Times 1.7 1.4 1.3 Under1.3 Under1.0
Equity ratio % 24.1 26.9 27.6 300r more -
Operating income ratio| % 7.1 7.9 6.9 7.50rmore | | 8.50r more
Return on assets % 7.0 8.2 7.4 7.50rmore | | 8.50rmore
Return on equity % 187 131 125 120r more
Net sales Blea"| 655.6 | 704.2 | 766.0 | |700.00r more
Operating incnme Billion 46.8 55.9 53.0 53.00r more | |65.00r more
Fiiol S0ntiiing for chargad yen (59.1) (58.1) (57.50rmore) | | (70.50r more)
Business income  |BJ"|  49.8 58.6 54.5 || 56.00r more —
petiiierast-bearing | Bllion| 998 7 | /275.6 JEEEE Under279.0 —
Equity capital Blea'| 172.5 | 193.8 | 207.0 || 218.00r more —
i et L L — | 10.7 | 17.7 ||19.00r more —

*Impact of Change in Depreciation Method

= Full amortization of residual book value: ¥3.2 billion in FY07, ¥4.0 billion in FY08, ¥4.5 billion in FY09, ¥5.5 billion in FY11
* Review of statutory useful life: ¥1.1 billion in FY08




@ Establish a platform for profitability
that ensures sustainable growth
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Profitability from 2004 to 2011 UBE

AN\
Operating income
(billion yen) Profit ratio (%)
e 11
I Operating income Stage Up 2009 65.0
-@- Operating income ratio Management Plan
A 10
=~ Return on assets 55.9
53.0
i 9
8.5
8.2 .
2l 8.5
"% % 8
/ 7.9 “‘: Ny
~§'
7
6
5

FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011
(Forecast) (Mid-term target) (Target)



B Operating Income by Portfolio UBE
AN\

[Billion yen]
(Figures in parentheses
indicate percentage of

L overall portfolio
Developing 1.8
Businesses

Strategic
Growth
Businesses

Core
Platform
Businesses

-2.1 -1.6 -1.2 2

FY2006 (-;) FY2007 (3, FY2008 () FY2009 "
(Forecast) {Mid-term target)
Total operating Total operating Total operating Total operating

income:46.8 income:55.9 income:53.0 income:53.0



Major Capital Expenditure from

2007 to 2009

ltem

[Strategic Growth Businesses]

Specialty
chemicals
& products

Cement &
construction
materials

@ Ninth expansion of production facilities for Pl film;
upgrades to third expansion of BPDA facilities

® Tenth and eleventh expansion of production facilities for
P! film, fourth expansion of production facilities for BPDA

@ New diol plant

@ Second and third expansion of fiber spinning equipment for
gas separation membranes

@ Sixth expansion of production facilities for functional film

® Expansion of production facilities for semiconductor-related
products (Boron tri-chloride and high prity nitiric acid)

®Expansion of production facilities for silicon nitride

®Fuel-purpose waste processing facilities for cement factory

[Core Platform Businesses]

Chemicals
& plastics

@ |mprovement and expansion of production facilities
or caprolactam

® Polyamide 6 polymerization facilities

® Specialty rubbers (VCR, MBR) production facilities

@ Establishment of a joint venture for polybutadiene rubbers
production

[Rebuilding Businesses]

Machinery
& metal
products

@ Plant improvement for large diameter aluminum wheels

Site

Ube
Sakai

Thailand
Ube/Sakai

Ube
Ube

Ube

Isa (Yamaguchi)
Kanda (Fukuoka)

Sakai/Thailand

Thailand
VCR :Thailand
MBR:Chiba

China

Ube

Completion

10/2007
07, 09/2009

2009
09/2007, 02/2008

1st half/2009
High purity nitiric
acid 01/2008
Boron tri-chloride
05/2009
04/2009

02/2009
03/2010

03/2010

09/2009
07/2007
07/2009

09/2008

1st half/2009
(1st expansion:
05/2007)



The Competitive Coming from
The Business Portfolio

Features of Ube group

Ube group operates a diversified business from historical products to
new products and the scale of each business is not great.

Various market and wide area

B Wide and balanced development into various
markets
Aerospace, IT, Electronics, Telecommunications,
Pharmaceuticals, Energy, Environment
Automotive, Consumer Lifestyle
General Industry, Social Infrastructure

MW Development into wide area
Emerging countries support Ube's growth.
Little impact from a certain area.

Competitive business

M Niche and high share business leading market
W Business with sustainable growth and profitability

Circumstances
affecting
the business

® Soaring price of raw
materials and fuel
®Business cycle in IT
business
@ \/olatiled exchange rate
®Recession in US market,
etc.

Striving toward
stable management of
business not to be
impacted by
a single factor



Business Portfolio and Target of
Market / Technology Direction

IT, electronics, Pharma-
Mruq:m‘:t telecommunications ceuticals

MNext Mext genaration Pharma- Mext generation
gEnE‘rﬂtiQ‘n substrate materials ceuticals battery materials

priority Optical
sectors materials

Developing Asrospace Specially inorganic Pharma-
businesses materials materials ceuticals

( Paolyimides /S ( Battery materials ) ( Fine chemicals )
5trat:tg|:l: Earm-:smducmr ralatad Gas separatlon
f Qi_"D and electranic maleriaks mamhranes
usinesses
Recycling )
Polyamide resins :
Caprolactam :( < - ) :
chain : ety N
: (_ Caprolactam ) ot Ji8
Core MR b s s v o v gl A LS R R WA A N A AN AN A AR WA R
latform ; -
I:Esinesses (: Synthetic rubber ) mme“) (p,snma)

Mol Cam a
( Coal )( ma?:'hilngs raady—mi:gergltggncret;
’ Canz )
rmagnesia
T
businesses wheels

( Organic synthesis, synthetic catalysts, polymerization, polymerization catalysts, inorganic chemistry molecular design, )

mold processing, micro polymerization, precision surface processing, functional evaluation technology, nanotechnology
Technology platform




20

Global Marketing Development UBE

il L& .

[ Transition of sales in overseas]

( )Ratio to consolidated sales amount

| | L Asia
FY2003 _ u 3% 149.1(29.2%) g North
| gmenca
urope
FY2004 6. 0.2% 161 5
ﬂ%__l Bl Others

6.2 II}E% 1707

FY2006 6.7% | 04% 198.7
FY2007 3._35:‘_5| l 0.6% 222.9(31.6%)
0 50.0 100.0 150.0 Ei}l{].ﬂ Eslli}.{]{Billinn yen)
[ Sales in overseas by segment] (Unit: Billion yen)
SEmcas | chemicls  SSiicion Machey s Enerya | omers | INSGEN
i 344 | 16.3 31| 33.0 0.2 87.0
Sacsbyireion NS S 14| 15.9 135.9
Tl | 137.9 | 31.4 45| 489 0.2 2229
Ratiotosales i ot | 59.1% [88.6% [F22700140.6% | 0.3% | 0.0% | 31.6%




Competitive Business

Global Niche Businesses

{Businesses characterized by global business
development and global presence)
®Caprolactam (No. 3 in global market, No. 1 in Asia)
®Polyamide 6 (No. 2 group in global market, MNo. 1 in Asia)
®Polyamide 12 (No.1 in Asia)
® Synthetic rubber (External sales of butadiene rubber:
Mo, 3 in global market, No. 1 in Japan)
®Ceramics (Silicon nitride; No.1in grobal market)

@ Gas separation membranes (Nitrogen separation membranes:
Mo, 3 in global market; Alcohol dehydration membranes:;
Sole manufacturer of organic membranes in global market)
eCatechol /Hydroquinone & Derivatives (Catechal:
Socle manufacturer indapan, High purity catechol & Heliofresh:
monopoly in grobal market)

e Caprolactam-related Derivatives (1,6-hexanediol, 1,5-pentanediol:

Sole manufacturer in Asia; External sales of polycarbonate diol;
Mo, 1 in global market)

#Molding machines (Die casting machines: No.1 in global market for
large machines over 1,000 tons)
{Injection molding machinas: Na. 4 in global market for large machines
over 650 tons)
(Extrusion presses: No.1 in global market)

e®Industrial machinery (Vertical mills: No.3 in global market)

Highly Promising Developing Businesses

(Promising businesses projected to genera e future growth)

®Pharmaceuticals business (Two proprietary drugs and extensive
pipeline of future drugs such as antiplatelet agent)

® Aerospace materials (ultra heat-resistant materials)
® Environmental coating materials (environmental paints for
automotive interior and exterior applications)

@ Specialty inorganic materials (Strengths: electronics and optical
materials)

High Share Businesses
(Businesses with high share in target markets)

®|ndustrial chemicals (Ammonia: No. 1 in Japan)

®Po rE‘Br'mdes [F'ol imnide films: No. 3 in global market, No. 1 in TAB
t; BPDA: S::u e manufacturer in global market)
.EEHEF}I’ materials (Electralytes: No. 1 in global market; Separators:
Mo, 4 in global market)
@Semiconductor-related and electronic materials
(Boron trichloride: Mo. 1 in global market)

®C1 Chemicals & Derivatives (DMC: No. 3 in global market,
sole manufacturer in Japan; DMO: Sole manufacturer
in global market; MAME: Na. 1 in global market)

@ Caprolactam-related Derivatives (MEKO, DDA:
Sole manufacturer in Japan)
@ Cement (Solidification Materials: No. 1 in Japan)
®Building materials (Self-leveling materials: No.1 in Japan)
®Calcia, magnesia (Quick lime: No. 1 in Japan; Magnesia clinker,
Magnesium hydroxide : Sole manufacturer in Japan)

@|ndustrial machinery (Water screening equipment: No.1 in Japan
for energy sector)

®Coal (Thermal Coal) (volume of thermal coal handled, coal storage
capacity: No.1 in Japan)

Insulated Businesses
(Businesses insulated ag.mnst fluctuations in raw material prices
economic swings)

®Pharmaceuticals business (Quintessential business that is
insulated against economic trends)

@ Specialty chemicals (Limited impact from rising price of fuel and
raw matenals; stable demand due to niche markets)

@ Specialty materials, specialty inorganic materials
(Affected by IT lnwnmry cycles, but with steady growth over long term)

L J HESDUI’(}E recycllng {Stable growth amid increasing environmental
regulations)
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Financial Position from

2004 to 2011

Net interest-bearing

liabilities
Equity capital i i = _ ‘ ~ Net D/E ratio
(billion yen) - Eggg A E:;r'mge ﬁ?&%i"ti&s ~®- Net D/E Ratio ~®- Equity ratio (Times)
400.0 4
364.5 Stage Up 2009
Management Plan
Equity ratio
(%)
300.0 3 30
200.0 2 20
o0 - TN T TR T 20 "C--. @1 10
Under 1.0
0 0

FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011
(Forecast) (Mid-term target) (Target)



;,, &l Cash Flow and Financial Strategy UBE

Generate cash flow Free cash flow
FYO07 ¥30.4 billion

® Adhere to budget reserved for ~ (Up¥3:2billion compared with FY06)
capital investment
¥105 billion in three years—equivalent to depreciation

® Support profits through sustained cost reduction
® Strengthen Ube Group finances to improve capital efficiency

Not incorporated into Stage Up 2009

® Generate extra cash flow mid-term management plan
Establish FYQ9 targets to pursue starting from FY07

1. Reduce inventory: Reduce inventory turnover period
by 0.3 months compared with FY06

2. Improve logistics efficiency: Reduce costs by
¥2.5 billion compared with FY06

Secure long-term and stable capital procurement

® Issued ¥15 billion in unsecured bonds in May 2007




SR initiatives




Strengthen the Framework for Promoting UBC

Corporate Social Responsibilities (CSR)

€ Created New CSR Committee (April 2008)

Group Management

Group CEO — Committee

Regular Meeting,
Extraordinary Meeting

R&D Strategy Conference
' CSR-Related

‘Group CSR Committee —— Commitiee

Group Environment and
Safety Committee

Group Product Liabilities
and Quality Committee

[CSH Promotional Conference]
Compliance Committee

Group Human Resources Information Security Committee

Policy Committee Restricted Cargo and Export
Management Committee

Crisis Management Committee

& Review initiatives based on CSR evaluation matrix



B Shareholder Dividends

Improve corporate value and increase
market value, while increasing shareholder
dividends under the following strategies.

Basic Policy for dividends

Dividends according to business results.
Increase internal reserves for future business
development to secure medium- and long-term profits
for shareholders.
= Decide shareholder dividends based on
comprehensive assessment of these factors.

Steadily increase dividends as business

results improve, aiming for
a dividend payout ratio of 20-25%.




Environmental Initiatives

- Reduction in Greenhouse Gases -

Set reduction targets for entire Ube Group, above and beyond 6%
reduction target (compared with FY1990 levels) for emissions of
greenhouse gases to be achieved by 2010 under Kyoto Protocol.

@ Reduce CO2 emissions by 12% CO2 Emissions by Ube Group
(compared with FY1990 levels) by 4,900
FY2010, achieved through energy i
saving, switching to alternative fuels g '
and recycling waste (previous = .
reduction target under Kyoto f ’ Kyt e
Protocol: 6%). é 2,500 cs;,f;.g FE?EE’JFR“

@® Reduce emissions of non-CO2 E o target: 125
greenhouse gases by 100,000 tons %~ o e it
annually (COz equivalent). o e FY1990)

@ Strive to achieve both targets by fiscal D:f ,

2009, one year ahead of schedule. '90 '07 '10

(Forecast)

FY



Environmental Initiatives
- Development of Technology and Products
Contributable to Environment -

Ube’s Green Sustainable Chemistry (GSC) Initiative

Secure health and safety for people and the environment through innovation of
chemical technologies at all stages of the product life cycle, from development and
manufacturing through to logistics, usage, disposal and reuse.

® Development of coating materials with low environment impact,
based on C1 chemicals technology

® Synthetic fragrance (Heliofresh®) to promote conservation of forests

® Marketing of Aquasolution® photocatalytic fiber water purification
system, etc.

Heliofresh®

Adaptation of Existing Technology to Develop Products and

Technology for the Environment

® Mixed coal and biomass incineration at power plants
® Alcohol dehydration membranes for bioethanol refining

® Colored matched recycled resin made from waste plastic _
(originally used in consumer electronics and automotive applications)

® Ceramic bearings for wind power turbines (silicon nitride powder), etc.

Cement Plants: Recycling Plants of the Highest Order

® Three Ube cement plants take in and recycle 3.45 million tons of waste and by-products
® High-chlorine bypass technology enables reuse of waste that contains chlorine







Business Portfolio (Part 1)

Strategic
growth
businesses

Developing
businesses

Core
platform
businesses

Rebuilding
businesses

Definition:Businesses that are strongly positioned for market growth.
They offer potential for business expansion and high profits by capitalizing
on competitive leads in technology, product development and marketing.
Mission:Concentrate on allocating business resources to these segments,
in order to rapidly boost the scale of the businesses and increase
profitability.

Definition:Businesses that exhibit growth and revenue potential for
developing into strategic growth businesses, but require a development
period of 3-5 years.

Mission:Develop these business segments into strategic growth
businesses by achieving target revenues and profitability within 3-5 years.

Definition:Business that offer potential for securing stable revenues
because of stable or mature markets. The Ube Group must capitalize on its
competitive edge in terms of costs and quality as well as the ability to
shape markets, while also striving for product differentiation.
Mission:Secure stable profits and cash flows from businesses in this
segment, by allocating necessary business resources to maintain and/or
boost the profitability of these businesses.

Definition:Businesses that require fundamental repositioning due to
continued poor business results.

Mission:Reposition these businesses by formulating and executing
fundamental strategies to improve profitability. If repositioning is not
feasible, the Ube Group will examine alternative strategies such as finding
joint venture partners or either selling or closing down divisions.



Business Portfolio (Part 2)

Developing businesses

® Aerospace ® Specialty inorganic @ Pharmaceuticals

materials materials
Strategic growth businesses
® Polyimides @ Semiconductor-related @ Recycling
and electronic materials
® Battery ® Gas separation
materials membranes

® Fine chemicals

Core platform businesses

pmmm- Caprolactam chain ------ ® Synthetic (Polyethylene)
® Polyamide resins rubber (ABS)

® Caprolactam @ Industrial chemicals

.................................. - ® Molding machines ® Coal Rebuilding
. : businesses
® Industrial machinery ® Power

® Cement and ready mixed concrete
@ Calcia and magnesia ® Steel products ® Aluminum wheels

pEE S e
-




Strategic Growth Business:

Polyimides

Polyimide Business Strategy

Film: Increase profits by expanding the market for flat panels, increasing the size of the market through active marketing to
flexible printed circuit (FPC) market, development of new products, quality improvements and through cost reduction

Related products: Expand business by developing applications for U-Varnish and Upicoat

Dual-layer copper clad laminates (CCL):
Consolidate manufacturing, marketing and engineering with Ube-Nitto Kasei Co., Ltd. (April 2008), and strengthen
the business platform while improving profitability and efficiency
Develop markets by expanding new, high added value market segments such as thin FPCs and thick packages

Sales Volume and Production Capacity for Polyimide Film (Upilex™) 1ot expansion under construction: operated in 07/2009)
11th expansion (under construction: operated in 082004)

— [ Sales results [ Sales plan Sakai
Factory

9th expansion

8th

7th expansion

expansion
2nd
Ube

-through— gy, expansion } Chemical

5th Factory
_expansion I I

I | l 1 | | J
'06 07 '08 '09

01 '02 '03 '04 '05 10 (FY)




Strategic Growth Business:

Battery Materials

(Million units)  Forecasted Demand for Lithium-lon Batteries by Application
6,000

Source: Japan Research Institute of Information Technology Co., Lid.

I Hybrid electric vehicles

50001 & Other = .-
“ Power tools =
4,000 W Laptop PCs =
B Mobile phones
Electrolytes
3,000
2,000
1'(]0{}] I I I I I
G i 1 t P ) ? ] * 1 I i i
Separators 03 05 '06 07 '08 '09 '10 13 14 (F‘f’}

Business Strategy for Electrolytes Business Strategy for Separators

® Specialize in advanced electrolytes for high ® Maintain and/or boost sales volume in Chinese market
performance batteries ® Boost sales of separators for lithium-ion batteries

® Develop functional additives and shift to in-house production

® Increase production in response to higher demand,
and achieve cost reductions with an eye toward
entry into mid-range market

used in hybrid electric vehicles

® Promote cost reduction and improve efficiency,
and build 6th expansion of production facilities




Strategic Growth Business: UBG

Semiconductor-related and Electronic Materials

Process materials for sillicon semiconductor
High purity chemicals for wafer cleaning :

nitric acid, sulfuric acid, aqueous ammonia
Etching gas for aluminum : BCL3 R
Wire and electrode materials of next generation : - " Laptop PCs

CVD precursor for any metals (under deveropment) Silicon semiconductor
*!

LSls

Metal organic compounds (MO) for
compound semiconductor

Organic metal compound (MO)
MG, TMI, TMA etc.

LCD televisions

Mabile phnnes

—p
—

Developing new optical-
related materials

Organic electroluminescent
(EL) materials, materials for
dye sensitized solar cell
(DSC), etc.

— Of@-

Traffic lights

Blue EL materials DSC materials
(Both under development)

DVD/CD players




Strategic Growth Business:

Gas Separation Membranes

Business Strategy for Gas Separation Membranes

® Rapid increase in demand for nitrogen-enriching
membranes used for explosion-proofing application

® Dehydration membranes for bioethanol used as
a replacement fuel for gasoline

= Boosting sales of two types of membranes,
sales in FY2010 being twice as much as in FY2007

Medium-Term Sales Forecast

FY2010 forecast:

Increase to twice as

New . much as in FY2007
production

L facilities come

'06 ‘07 '08 ‘09 "10 "1 Mobile nitrogen gas generator



Strategic Growth Business:

Fine Chemicals

Business Strategy for Fine Chemicals

Global Market for Hexanediol (HDL)

Vol Global demand up from 30,000 tons to 60,000 tons
OIUME  annual market arowth of 5% of more anticipated

Strengthen existing businesses

Planned construction

i f diol plant in Thailand.
® Promote plans to construct new diol plant in Thailand {;%“gé e °Exa%§:“g";% FSZA‘EQE
@ Strengthen the C1 chemicals business through ‘ W Asia i
initiatives such as developin%the dimethyl 70,000 — pid g
carbonate (DMC) derivative business - iaparj

® Consider launching commercial synthesis of 60000 —ZH8
heliotropin, as a follow-up to the Heliofresh® £ oo urope

business

® Boost production of polycarbonate diol (PCD) 40,000
and market different grades o

Launch environmental coating =G0
materials business 10,000

u 1 1 1
@ Develop business for eco-friendly products ‘00 '01 '02 03 '04 ‘05 '06 ‘07 '08 '09 10 '
such as VOC-free coating materials

® Early launch of business through infusion of water-borne
polyurethane dispersion (PUD) technology

® Develop proprietary grade of polycarbonate
diol-based PUD

® Target markets: Automotive interior/exterior

erm Application for polycarbonate
applications, etc.

diol (PCD): synthetic leather




Strategic Growth Business:

Recycling

B Demand for processing of waste in the process of production at cement kilns
= Strong, providing an important source of profits, Future demand is expected to increase.

Business strategy for Recycling

® Expand processing facilities Fiinl sarsilingikon avings (Billion yen)
@ Accelerate pace of technology B Net income from processing

dEVEID ment II'II:DrI'I'!EI O 20 551N

p . - Erg‘ste for ra':'u ma;:ﬁgrusa 1

@ Boost collection from urban areas B Netincome from processing  11.2 |
® Investigate and develop new recycling b 102

businesses | 89

~ 7.5

Boost revenues from

processing waste at cement

kilns to 15.0 billion yen level
Launch third environmental business
after Yamaguchi Eco-tech Corporation : '3 ,
and biomass generator business = i {FF;";‘;,?';} Er\;fg;:

B Chemical recycling business for container and St th
packaging plastics (EUP technology) rengihen

e
M Plastics recycling business (color-matched recycled resin) initiatives



Developing Business:

Aerospace Materials

PETI heat-resistant composite
material

s

Polyimide foam

Tyrannohex™

Developmental
tests:
2008 - 2010

Currently cenducting evaluation tests
or composite materials under contrag
ith U.S. aircraft manufacturag

First production
line in 2009

Currently conducting evaluation tests
for materials under contract with
European aircraft manufacturer

Higher-order
verification testing

2007 - 2009

(shifting to development stage)

® Engine nacelles
® Engine vanes

® Primary structure of
airframe

® Thermal and acoustical
insulation for air ducts

@ Thermal blankets
for fuselage

® High-temperature com-
ponents for combustion
chambers

® High-temperature
turbines

® Nozzle materials




Developing Business:

Pharmaceuticals

€ In-house phannaoeuticals condition

Commercially
released

Under

L
c
o
&
o

S
o
o

T

Antiallergy agent
- Allergic Rhinitis

Mitsubishi Tanabe
Pharma Corporation

Met sales from production

[Co-development]

Eﬂﬂﬂ Launched in Japanese market
2003 Additional approval for Skin disorders with pruritus

Talion - Skin disorders with (Billion yen) 2004 Launched in South Korean market
pruritus, eczema, FY2007 actual 8.3 No. 1 in sales for this category
etc EY2008 forecast 10.8 _ 2007 Approval of oral disintegrant tablets
' FYSRI0Kiocan 1140 || |romen dew sty ioo s o)
Daiichi Sankyo Co.,Ltd.
Antihypertensive agent Net sales from production [Co-development]
Calblock | . Hypertension FY2007 actual 108 | 2003 Launched in Japanese market
FY2008 forecast 14.0
Prasugrel | Antiplatelet agent Daiichi Sankyo Co.,Ltd. {%’fﬁ%ﬂEfgse’?t;:i;ﬂcgﬂﬂiiia"kl"c']
(CS-747) - Heart attack, Stroke, etc. | Eli Lilly and Company Japan: Phase Il clinical trials
(DE-104) | Glaucoma and Ocular | Santen Pharmaceutical Egﬂgg':ﬁ“ﬂ]’}‘;ﬂiﬁzf;harmaﬂeuma‘]
Hypertension Co., Ltd. Japan: Phase Il clinical trials
; o [Ube]
(UR5269) | Rheumatoid arthritis NA Pre-clinical
Chronic Obstructive [Ube]
(UR5908) | B imonary Disease NA Pre-clinical




Developing Business:

Specialty Inorganic Materials UBE

Fine Material Products Business of Ube Materials Industries, Ltd.

Increase net sales from 3.5 billion yen FYZDDE to two times that amount in FY2009

® High purity & Ultra fine single crystal @ Develop new high performance and
magnesia for PDP protective layer high quality fine materials focusing on plasma

® High purity Calcium Carbonate for Ceramic display market, and quickly bring them
Condenser to market

@ High purity calcium nitrate for stepper lens @® Boost sales of vapor process MgO

@ Calcium compound for food additive
® “Mos Hige” (Magnesium oxysulphate whisker)

Uses for Frontglass Discharging electrode |
Vapor Process Dielectric layer - v 5 =T e m— Function of MgO
E‘Igﬂn'_l'; o @ g - v, - 1. Protect electrode
as Isplays ) ,% from plasma ions
"® Rib . 0 2. Discharge secondary
emission

Hipresica Business of Ube-Nitto Kasei Co., Ltd.

Market share leader for seal spacers.
= Further expand scope of business to encompass LCD TV and sealing filler markets




Core Platform Business:

Caprolactam Chain (Part 1)

Business Strategy for Polyamide Resins: Strengthen Composition of Business

Current Business Conditions:
Polyamide 6: Shipment for Asia are up (growing by 10% year-on-year)
Polyamide 12: Niche market dominated by global oligopoly of four companies
(market growing by 5-6% year-on-year)
Action: Expand production capacity in Thailand, scrap and build production facilities at
Ube Chemical Factory, and boost sales of differentiated products such as copolymers

Intake manifold (Polyamide 6)
Polyamide 6,

Polyamide 12 -
No.1 in Asia 9

No.1 in Asia

Business Strategy for Caprolactam: Stabilize profits

Current Business Conditions:
Asia is largest and growing market
(growing by 2-3% year-on-year)

Action: Manage spreads, secure raw materials at low cost,
maximize production volumes, and reduce costs

Ammonia
production: ~ Business Strategy for Industrial Chemicals: Business Reposition
No.1 in Japan
Current Business Conditions:
Healthy demand for liquid ammonia, nitric acid,
sulfuric acid and industrial gases

Action: Stabilize production of Ube Ammonia Plant

Polyamide Film for
Food Package




Core Platform Business:

Caprolactam Chain (Part 2) UBE

Business Units, Sales

Current Business Conditions
Reassess market strategy and

Asia market: strategy for raw materials procurement
Demand continues

to be stead
¥ ® Maintain market presence

¥ R @® Secure raw materials at
' anage spreads iti '
N 4 @ ge sp competitive prices
@ Strengthen marketing of
Secure stable MaIE IR aRdlor ammonium sulfate as by-products
profits from strengthen suppl 1
lact hai 20| e Streamline and drive down costs
caprolactam chain i
(aiming to save US$100/ton)

A @ Drive down costs ® Expansion of production facilities

® Address aging facilities and
implement environmental initiatives

Basic Strategy
Captive use of Prepare and reorganize both production
caprolactam (Target 40%) and supply infrastructure
Boost / strengthen

polyamide production Manufacturing, Engineering, R&D




Core Platform Business:

Synthetic Rubber

" e '® BR (Outside sales):
Business Strategy for Synthetic Rubber No.3 in the world

@® Achieve differentiation of products and establish
supply infrastructure adapted to demand

® Considering a fourth plant to supplement existing
production in Japan, Thailand and China

Current Business Conditions

C
¢

® Increase in demand due to expansion of
production facilities by tire manufacturers
) (10% year-on-year growth in China)

J

. L
® Launch VCR production in Thailand

® Bring nano VCR and metallocene
butadiene rubber (BR) to market

@ Launch BR production in Nantong,
China (50 kt from FY2008)




Core Platform Business:

Cement and Ready-mixed Concrete,
Calcia and Magnesia

Business Strategy for Cement Declining demand due to lower Energy costs at
demand in government sector high levels

Forecasted Demand for Cement in Japan (Million Tons)
65
Secure stable profits through
80 59.1 530 - -
576 s mm increased processing of waste
= | 555 5860 560 g5 550
: @ Establish facilities for waste processing
50 Manufacturing (invest roughly 4.0 billion yen in 3 years)
® Implement systematic investment to
45 maintain business
0 '04 ' 05 ' 06 07 | '08 ' 09 10 | "11 Sales ) ® Implement sustained effort to adjust prices

Business Strategy for Ready-mixed Concrete Strategy for Calcia and Magnesia Business

: : Ube Materials Industries, Ltd.:
@ Develop business through multiple plants :
Urban @® Engineering skills to produce high-strength Market leader in the quicklime sector

and high-flow ready-mixed concrete, etc. Strengthen Core Business

= Lead the industry and secure stable profits ® Develop calcia business across Japan
@ Strengthen production system at Mine Factory

Nohs Develop New Markets and Products
Urban ® Centralize production ® Bring next generation, high reactivity calcium
hydroxide to market
® Expand into non-refractory new magnesia sector




Core Platform Business:

Machinery (Molding Machines,
Industrial Machinery, Steel Products)

Business Strategy for Machinery

@ UM4* unified management revolving around Ube Machinery Corporation
= Strengthen globalization initiatives and expand services business
® Secure stable profits centering on the three core segments of
molding machines, industrial machinery and steel products

9 J
9
5o

e
< I f J 5=

Die Casting Machine
(Molding Machines)

("

*UM4: Group of four companies including
Ube Machinery Corporation,
Ube Techno Eng Co., Ltd. (services company),
Ube Machinery Inc. (US) and

T - 0
"‘W"ﬂi-.-w"' :

Ube Machinery Corporation (Shanghai, China) - e

"

Vertical Mill
(Industrial machinery)




Core Platform Business:

44 B Coal and Power

Volume Handled by

(Million tons) Okinoyama Coal Center
i
6 _.'i"”
5 / _
w ey i - =
4 Okinoyama Coal Center
e |5
3
2 L I : Lot L] ()
1 Biomass fuel facility
D | | | | ? - - i
‘01 '02 '03 '04 05 '06 07 ‘08 '09 IPP power plant
(FY)
- External Business Conditions Business Strategy
® Tight demand and rising prices ® Boost capacity of Coal Center | 1. Provide stable and competitive
g:ﬁ:: ::I:cﬁﬁzli}ain demand from Asia including e EKF{HI"I.{? use of low-grade coal tS{;.I hl.g '{Dafrgzgrgy (ﬂﬁal. Efﬂﬂrlcltﬂ
Sl Fomestal samcatenty coepoly | | ES;';T;,‘;‘BBS“F""? sources and | 5 ppaximize profits and cash flow
Coal prices in FY08 to increase to 2.3 times H 1 1 gﬂnerateij thrﬂugh OUtS!ﬁe S-ales
their levels in FY2007 : ® Strengthen engineering services and outsourcing operations by
Coal Center
@ Rising fuel costs ® Boost utilization of
® Demand for environmental solutions biomass fuel
(COz2, new energy sources)




Rebuilding Business:

Aluminum Wheels

Business Strategy for Aluminum Wheels

@® Boost ratio of higher profit, large diameter wheels

J ® Implement maj t reduction initiati . Improve
apan mpiement major cost reaucuon iniuative : prﬂfltablllty

® Develop new low-cost casting machinery

® Boost percentage of sales to Japanese automakers

North
America

. Turn profit by

® Rigorous cost reduction including switching to
: : : FY2009

in-house painting processes and improving yields

- Develop from
_ rebuilding businy




FY2007-2009

Details of Capital Investment for

byPortfolio Segment

Developing

by Investment Purpose

Others Core

18% New or expanded
1 . famlmes

Prepare basic
infrastructure
Total.

105.0

billion yen

billlan yen




Details of R&D Expenses for

FY2007-2009

by Portfolio Segment

Core platform
businesses, other
27 %

Strategic growth
business
40%

Total:

43.0

billion yen

Corporate R&D
14%

Developing
businesses
19%




.

Wings of -
technology

Spirit of
innovation

UBE

u'-r Arkets and supply of pro f :
exchange.ratestand other prevailing CDndlthHSt uhﬂLl!I’eIT" rasults of the Cnmpany ,

et )



