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Presentation 
 

Izumihara: I am pleased to inform you that we have changed our company name to UBE Corporation since 
this April. I am Izumihara, President. Thank you for your time today. 

It’s been three years since last time we had a face-to-face meeting. After two years of being forced to use web 
format, I am very grateful to finally have the opportunity to explain in person in this way. 

Today, I would like to explain our medium-term management plan, which we have just announced, focusing 
on FY2022 as the first year. Now, since time is limited, I will explain according to the slides. 

 

Here are the details of today's explanation. 
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First of all, I would like to review the previous medium-term plan. 

This is to confirm the degree of achievement of the numerical targets of the previous medium-term plan. 
Since we are going through the pandemic, we were quite behind from our target value for the total of three 
years. When we look at the final year of the medium-term plan of FY2021, we have fallen JPY11 billion short 
of the final year target in terms of operating income. 

The breakdown. Looking at the Chemicals segment, the Chemicals Division achieved the mid-term plan target 
of JPY35.5 billion. All products recovered steadily from the profit and loss in FY2020, which fell sharply due to 
COVID-19, and both volume and price are firm. We saw profit gains for almost all of the products and recorded 
JPY35.5 billion which is a record high for the Chemicals Division. 

On the other hand, as you all know, Construction Materials division fell far short of its target by JPY13.1 billion 
due to factors such as sluggish domestic demand for cement and soaring energy costs, including coal. 

On the other hand, Machinery business is still in the recovering process from the decline in automobile 
production caused by the pandemic and other factors, so this business is slightly underachieving. 

As can be seen, there are three different results for each division, especially in the chemical and construction 
materials sectors which are very different as one is bright and the other one is struggling. 
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The previous medium-term management plan was operated based on three basic policies. One is to 
strengthen the platform for business growth, and we have been making investments and implementing 
business structure reforms to achieve growth, mainly in the Chemicals business. We have increased 
production capacity for polyimide, separators, pharmaceuticals, and other products shown here. 

In terms of alliances and M&A, we have acquired a compounding company in North America and a Chemical 
Equipment business from Hitachi Plant Mechanics Co., Ltd. 

In terms of business restructuring, a major epoch-making event for us was the integration of our Cement-
related business with Mitsubishi Materials Corporation, which resulted in the establishment of Mitsubishi UBE 
Cement Corporation this April. We have also been restructuring our businesses, including the integration of 
our Electrolyte business, the spin-off of our Synthetic Rubber business, and the incorporation of a subsidiary 
engaged in phenolic resin, a semiconductor encapsulant, into our main company. 

Then, in terms of strengthening governance, we have transitioned to a company with an audit committee in 
FY2019. In terms of improving quality management, we have also thoroughly addressed the inappropriate 
actions related to quality inspections that were discovered in 2018 and the measures taken to prevent their 
recurrence. 

Regarding the third issue, our response and contribution to resource, energy, and global environmental issues, 
we declared our commitment to carbon neutrality by 2050 last year, and we raised our interim target for 2030 
last month. I will explain this again later. 
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I would like to comment a few words about our forecast for the current fiscal year.  

In FY2022, we expect both sales and operating income to decline by more than 20% due to the divestiture of 
Cement-related businesses, higher raw material, and fuel prices. Sales and operating income of the Cement-
related business will be removed, and the equity method will be reflected in ordinary income and below. 

In addition, this business integration will reduce the amount of interest-bearing debt to be transferred to the 
newly integrated company, resulting in a better financial structure, including a better debt-to-equity ratio. 
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The following table shows the breakdown by segment of net sales and operating income for the forecast for 
FY2022. This is a breakdown in the new segment system. The decrease in sales and operating income of the 
Cement business will come in the form of adjustments. 

The specialty products segment maintained a strong performance and increased profits, but the figures for 
the polymers and chemicals segment are based on the assumption that the higher costs due to the impact of 
higher raw material and fuel prices will not all be passed on as in FY2021, and that the situation will become 
more difficult. 

Now that I have finished reviewing the past and the forecast for this fiscal year, I would like to talk about the 
mid-term business plan. 
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In formulating this medium-term plan, we have discussed the ideal state of our company in 2030, which will 
become a turning point in various aspects, including carbon neutrality, and we have also discussed our long-
term vision toward that goal. 

This is the UBE Vision 2030 Transformation. First, I would like to introduce this. In discussing this long-term 
vision, we returned to our management philosophy and purpose. We have two founding principles in 
“coexistence and mutual prosperity” and “from finite mining to infinite industry”. 

Originally, the phrase, coexistence and mutual prosperity, was rooted in our company's origins, in the idea 
that corporate development and community development should be viewed as coextensive. We are now 
redefining it as coexistence and mutual prosperity with all stakeholders, including shareholders, customers, 
employees, and the environment. 

The spirit of, from finite mining to infinite industry, is to make effective use of limited resources, and even 
when they are gone, to develop them through technological capabilities and entrepreneurship. We see this 
as a spirit of encouragement for our future efforts to shift to a business structure that is as independent from 
fossil resources as possible these days. 

We discussed our corporate philosophy, which is in a sense a rephrasing of the founding principles in modern 
terms, and the social significance of our company, reason for existence, and purpose. Based on this, we have 
clarified our vision for 2030 as a corporate group centered on specialty in chemicals that contributes to the 
global environment, human health, and a prosperous future society. 
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Now, I mentioned that our vision for 2030 is to be a corporate group with specialty in chemicals at its core. I 
would like to talk about the reason. 

Considering the growing global awareness of environmental issues and the future energy situation, we believe 
that it will be difficult for Japan to conduct energy-intensive, cost-competitive, or scale-profitable commodity 
businesses in the future. We believe that the Japanese manufacturing industry, especially the chemical 
industry, is more or less moving toward functionality in this sense, and that it has no choice but to shift its axis 
toward specialty products. 

We will also naturally do the same, and we will transform our business structure into a highly profitable 
specialty chemical company with a low energy load and less susceptible to market fluctuations, in order to 
grow specialty chemicals in the future. And that, in turn, will contribute to the global environment, as 
indicated by the circle on the right. 

Conversely, providing the world with products and technologies that contribute to this global environment 
will also lead to the growth of our Specialty Chemical business. These two circles are linked together as if they 
were two wheels of a car. It is then drawn as an integrated growth strategy. This is our long-term vision and 
our future business model. 

The foundation that supports these two wheels is the S and G of ESG management, and since the “E” part is 
to be integrated with growth, the “S” and “G” of ESG, human capital, and group governance will provide solid 
support. Then turn both of these wheels faster, accelerating rotation.  

I believe this is our approach to DX and digital transformation. 
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In order to define what we mean by Specialty businesses, we have divided our business portfolio, particularly 
our main businesses and products in the chemical field, into two categories in our current medium-term 
business plan. 

One is the Specialty business, and the other is the Basic business, which is shown in bold in this portfolio 
classification, and this is our definition of Specialty business. We intend to focus our management resources 
on businesses that generate high profits by creating added value based on our technological capabilities and 
strengths in the value chain. 

Specifically, they include polyimide, separation membranes, ceramics, semiconductor gases, separators, 
composites, fine chemicals, high-performance coatings, pharmaceuticals, phenolic resins, and the like. 
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This slide is a chart showing how our specialty products, which we intend to expand in the future, will be 
linked to our vision for 2030. 

In the future, the expansion of our Specialty Products business will be directly linked to the social needs shown 
on the left, such as the global environment, people's health, and an affluent future society. 
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This diagram symbolically illustrates how things will change in the future toward our goal of 2030. We call it 
“Transformation,” but it is about transforming our business structure through aggressive investment in 
specialty chemicals and achieving both GHG emission reductions and growth. 

This green line falling on the right shoulder shows the amount of GHG emissions. As indicated in the box above, 
we will naturally make steady efforts to reduce GHG emissions by, for example, improving processes to 
promote energy conservation and maximizing the use of renewable energy, but it is difficult to achieve 
significant reductions in GHG emissions by these efforts alone. 

We must reform our business structure, and we will stop the main phase of caprolactam production in Japan 
by the end of FY2024. Then, by 2030, we will stop domestic production of ammonia. We have made it clear 
that we aim to achieve these two goals. This will halve GHG emissions in 2030. A 50% reduction is expected 
to be achieved by this. 

On the other hand, this bar graph and the blue arrows indicate that we will expand our Specialty business as 
part of our business restructuring efforts in order to increase profits. As for businesses in which we plan to 
increase profits are shown here. We will expand overall profits in FY2030 by strengthening these pillars, 
especially fine chemicals, high-performance coatings, composites, polyimides, and pharmaceuticals. 

And since we have said that we aim to become a specialty chemical company, we will continue to focus on an 
operating profit margin in excess of 10%, even when the business environment is unfavorable. We would like 
to achieve an operating profit margin of 10% or more, with approximately 70% of total profits coming from 
Specialty businesses. 
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To achieve this goal for 2030, we have set forth four management policies. 

One is the promotion of business structure reform, or Transformation, which I have been explaining, and we 
will make focused investments in businesses that are expected to grow. In terms of growth investment in the 
Specialty business, we will invest about JPY150 billion by 2030, and this does not include the cost of 
maintenance and renewal for the Specialty business. We would like to invest approximately JPY150 billion in 
purely growth investments such as capacity expansion or new construction. 

Therefore, we do not want to invest a large amount of money in GHG reductions and such, but rather in 
investments for growth. The contents are the products written here and the timeline is indicated by the 
arrows on the right side of this page. We will continue to make such investments, especially during this 
midterm period. 

On the other hand, one of the businesses that we are considering downsizing or withdrawing from is the 
domestic caprolactam business, as I mentioned earlier. This is because the energy load is high, and it seems 
difficult to improve profitability in the medium to long term. We are going to discuss specifically about 
stopping major phases of domestic facilities and reducing production by FY2024. 

In the Ammonia business, our ammonia is produced by gasification of petroleum coke, which emits more 
GHGs than ammonia made from natural gas, for example. It is more than twice as much as other 
manufacturing methods. 

The facility will deteriorate in the future. The gasification facility alone is nearly 40 years old, and the synthesis 
facility is more than 50 years old. Maintenance or large-scale renewal of the facility will cost a great deal of 
money in the future. If this is the case, you may wonder if we can rebuild the facility using LNG for example 
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but considering future expansion in a manner appropriate to the scale of the economy, the investment will 
still be in the JPY100 billion range. I am wondering if it is not realistic to make such an investment in our 
country. 

In addition, the introduction of carbon pricing, or rather a carbon tax, is also highly anticipated in the future. 
We are aiming to stop the operation by 2030, taking all these factors into consideration. Of course, this is not 
a final decision, and we would like to finalize it as the time approaches and as we see the situation from time 
to time, although we don’t have much time left. We will clearly set out such a direction at this stage and work 
out the details in the future. 

On the other hand, as an ammonia supplier, we would like to work with other companies and trading 
companies to procure clean ammonia in order to meet domestic demand as well as to consider our own 
downstream business development. 

 

In conjunction with this business structure reform, we have already announced our mid-term target for 2030, 
aiming to be carbon neutral by 2050, in April. 

We have raised our mid-term target for 2030, and our GHG emission reduction target, previously stated as a 
20% reduction in the chemical sector, but we believe we can achieve 50% reduction by incorporating the 
results of structural reforms, as I explained earlier. In addition, as I explained earlier, our sales target for 
environmentally friendly products and technologies has been 50% or more, and we believe that the growth 
of our Specialty business will enable us to increase this target by an additional 10%. 
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These are the other two measures to achieve the goal of 2030. 

One is the enhancement of human capital, and we would like to position diversity and inclusion as a top 
priority. As a specialty chemical company, we believe that there is a limit to what we can do as a monoculture 
company in order to foster an innovative corporate culture in the future. I believe that ensuring diversity is 
an essential to the competitiveness of [our] company. 

In addition, we will promote DX or digital transformation, which includes human resource development, such 
as improving labor productivity and enhancing the utilization of accumulated data. I would like to explain later 
what we will be doing in the next three years as an action plan for the next three years. 
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The current medium-term management plan is an action plan for the current three years back-cast by the 
long-term vision described above. The plan is titled UBE Vision 2030 Transformation - First Stage. We have 
five basic policies. All policies are in line with our long-term vision. 

First, we will pursue profitable growth on a global basis, centering on specialty chemicals. We will focus on 
investing management resources in this way to expand our Specialty business. To be more specific, we are 
currently working to expand our facilities for polyimide film and raw materials, which are already under 
construction. In the future, we would like to materialize the establishment of a new DMC plant, especially in 
the US which will include DMC and EMC as well. 

In addition, we will expand our overseas bases by adding composite lines in the US and Thailand. In Thailand 
in particular, we will begin construction of the third phase of facilities for high-performance coating PCD, and 
we are also planning to build a new PUD facility to accommodate demand in Asia. We also would like to 
continue to make active use of M&A and other opportunities. 

On the other hand, to strengthen the profitability of our Basic business, we would like to fully utilize the 
capacity of our facilities through safe and stable production to ensure stable cash flow. Since we are a 
manufacturer, cost reduction and cost down are the eternal theme. To expand high value-added grade, we 
would like to shift our Basic business into a Specialty business, as it were a specialty shift, like copolymer for 
nylon, large grain for ammonium sulfate, and VCR for synthetic rubber, for example. 

The second is business structure reforms to address global environmental issues, which I have been explaining 
for some time now, and which integrate business structure reforms and global environmental issues. First of 
all, as I explained earlier about the next three years, in terms of structural reform of the domestic caprolactam 
chain, we will transfer the production of copolymer in Japan to Thailand in order to optimize the global 
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production of nylon. And for domestic caprolactams, as I mentioned earlier, we will work out the details for 
this production cutback in FY2024, the cessation of production of the main phase system. 

The other is the reduction of GHG emissions, and the creation of environmentally friendly products and 
technologies. These are the things I have been explaining to you earlier, and we are going to make steady 
progress on what we need to do over the next three years to reach our goal for FY2030. 

 

And then, there is human capital. I mentioned diversity and inclusion, which means that the entire Group will 
work to improve work engagement. 

One is the promotion of women's activities, which we consider to be the first and foremost in diversity and 
inclusion. The percentage of women in the chemical industry is low, and we are no exception. As stated here, 
we have set numerical targets for the ratios of female employees and female managers, and are steadily 
working to achieve them. We would also like to steadily work toward these numerical targets for the ratio of 
mid-career hires, foreign hires, and so on. 

Then there is DX promotion. If our weapon is old, we will not beat competition. So, on the manufacturing side, 
we have been working to create smart factories. On the R&D side, we have been working on Velocity R&D to 
speed up R&D, and on the digitalization of marketing and management, etc. In April this year, we established 
a dedicated organization, the DX Promotion Office. This will be our company-wide focus to work on. 

In addition, to further improve governance, we would like to develop and operate a governance structure as 
a holding company, especially for the horizontal management of the Group, or for Machinery- and Cement-
related businesses. 
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This chart shows the positioning and governance structure of the Machinery- and Cement-related businesses. 

In the future, the main company will operate as a Chemical business company, and UBE will fulfill governance 
of the Machinery and Cement businesses under its umbrella as a shareholder, so to speak, operating as a 
Chemical business holding company. By doing so, we hope to maximize the value of each business by 
promoting autonomous and agile corporate management. 
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Next, here is the investment of management resources for the next three years. The following table shows 
plans for capital expenditures, investments and loans, research and development expenses and cash flow. 

In order to accelerate the specialization of our Chemical business globally, we are planning to make aggressive 
investments for further growth. Capital investment and loans for the three-year period total will be JPY130 
billion, and research and development expenses for the three-year period total will be JPY32 billion, for the 
total of JPY162 billion. This is about one and a half times more than in the previous three years of the medium-
term plan, excluding Cement. 

As shown in the pie chart, we would like to invest about half of this JPY162 billion in the Specialty business. 

However, even in such a situation, cash flow and free cash flow are expected to be positive in accordance with 
the previous medium-term plan. 
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Regarding research and development expenses, we have stated here that we are integrating core and external 
technologies. Our core technologies include unique molecule and material design technologies and functional 
enhancement technologies, as well as the fundamental technologies that support these technologies, such as 
organic synthesis and polymerization catalyst technologies. 

However, we realize that it is difficult to innovate only by doing so. We would like to promote collaboration 
with external technologies, such as academia, venture companies, and other companies, to create even 
stronger technologies to support our Specialty business. To do so, we would like to move forward aggressively 
and conservatively, setting it as an intellectual property management strategy.  

We have established four priority areas for new business creation, including CO2 and Waste Plastic Utilization, 
Environmental Sustainability, Energy Management, and Life Sciences. We are going to focus these area as four 
priority areas and create new businesses. 
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This is the numerical target for the final year.  

Operating income of JPY40 billion. We would like to make 60% of it from the Specialty business, which will 
ultimately be 70% in 2030 as I mentioned earlier, but 60% in three years. 

Also, we would like to become a company that can maintain ROS and ROE at 8% each as management indices. 
I mentioned earlier that we would like to keep them above 10% even when the business environment is bad 
but we would like to set a goal of 8% for this triennium. 
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Next is the P&L plan for the entire Company.  

Unfortunately, even excluding the impact of the spin-off of the Cement business and other factors over the 
past three years, sales and operating income have not grown significantly.  

Even so, we hope to achieve a record high net income base in FY2024. 
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This means sales and operating income by portfolio.  

Regarding basic business market conditions, as you can see from the operating income of the Basic business, 
we expect operating income in the Basic business to decrease, based on the assumption that the strength of 
the business will not continue as it was in FY2021. However, we expect a certain amount of increase in the 
Specialty business. 

However, we would like to position these three years as a period to solidify the foundation for the next three 
years, as we will have to bear the burden of depreciation due to increased capital investment during these 
three years. 

We would also like to create a level of operating income that will enable us to steadily maintain the record 
high of FY2021, which was the highest ever achieved by the Chemicals Division. 



 
 

 
23 

 

 

Now, I would like to talk a little about individual division strategies, but since time is limited, I would like to 
comment on each business one by one. 

First is the Specialty business.  

Regarding our strategy for polyimide, even under the current business environment and the pandemic, the 
Polyimide business and digital-related demand are strong, and we believe that stable business expansion is 
expected in the future. 

During the previous mid-term plan period, varnishes, in addition to films, grew to become a mainstay product. 
In addition to film for COF, this varnish is for backplanes. In particular, we have maintained a de facto standard 
position in varnishes for flexible OLEDs, and we intend to maintain in the future. 

In addition, we have the strength to develop an Integrated Polyimide business from raw materials to varnishes, 
films, powders, and other products. We will continue to expand future revenue sources by broadening the 
scope of our business, including new varnishes and films. During the next three years, we will steadily finish 
the production increase plan that we have already started, and we will work on the BPDA of raw materials 
and the vertical start-up of film facilities. 
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Next, I would like to talk about the Separation Membrane business.  

As shown in the current business environment, the market for gas separation membranes for biomethane is 
expanding rapidly, especially in European countries, against the backdrop of environmental and energy 
policies. 

During the previous mid-term plan period, demand for nitrogen separation membranes, especially for use in 
aircraft and explosion-proofing of natural resources, declined due to the pandemic, but this was largely 
covered by gas separation membranes for biomethane. 

We will continue to focus our management resources on CO2 separation membranes for biomethane as one 
of our priority expansion businesses in the new medium-term business plan. 

In addition, with the recent rise in environmental issues, we believe that we are required to develop 
technologies for fuel cell vehicles, including both dehumidifying and humidifying membranes, as well as 
hydrogen separation membranes, which are required by a clean and green society.  

In the Separation Membrane business, we will be able to increase capacity steadily without particularly large 
investments through DX promotion and smart factories, and we hope to accelerate growth by capturing 
demand. 
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Next, the Separator business.  

In the Separator business, demand for separators is steadily expanding in the EV market. However, as 
mentioned in the current business environment, competition among battery manufacturers is intensifying 
and demand for cost reduction of components is increasing. 

We have secured a large share in the hybrid vehicles market by taking advantage of the features of our dry 
separators. However, our latest facility, the so-called 13th stage facility, is not yet in full operation due to 
recent production cuts by automobile companies and other factors.  

Volume is increasing however, and we still have capacity. As stated in the strategy section below, we will first 
maintain a high market share in the automotive and HEV markets and secure a share in the battery EV market 
by focusing on target areas and customers to some extent, to increase volume. 

In addition, there are areas where the characteristics of the dry type can be utilized, such as for high-power 
power tools in non-vehicle applications, and we would like to expand our business in line with the growing 
demand in our target areas, and in a sense, with the profits we generate. 
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This is the strategy for the Composites business. In response to the growing need for lighter weight cars and 
EVs, we acquired Repol, a compounding company in Europe, followed by the acquisition of a compounding 
company in the US in the previous medium-term management plan, and have established a global supply 
system. They are going to contribute to revenues and profits from now on. 

Those acquired companies are brought into full force through Group collaboration. As for our strategy during 
this medium-term management plan period, I said including resins other than nylon. This means that we 
would like to strengthen our role as a solution provider by developing new composite fields, including other 
engineering plastics, without being limited to nylon. 

And for tank liners and other non-reinforced composites, we are planning to build new lines in the US and 
Thailand, as I explained earlier. In addition, we would like to expand our Composite business as one of the 
pillars of our specialization, especially by expanding our Specialty Nylon Elastomer business, such as the nylon 
12 series. 
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Next, Fine Chemicals business.  

In terms of the Fine Chemicals business, the biggest challenge for growth is still DMC or dimethyl carbonate. 
It is also used as a raw material for electrolytes for automotive lithium-ion batteries, for which demand is 
growing, and for PCD, a raw material for high-performance coating materials, for which we plan to expand 
our business in the future. Our major challenge is to expand the C1 chemical chain starting from DMC to 
overseas markets. 

As mentioned in the strategy section at the bottom, we would like to establish DMC production bases in China, 
the US, and Europe, and promote local production for local consumption. 

As for specific investment plans, we have already established a joint venture with a local company in China. 
We are currently constructing a 100,000-ton high-purity DMC facility, which will be operational from 2023 to 
2024 to meet the already strong local demand for electrolytes. 

In the US, we are planning to build a 100,000-ton DMC and a new facility including EMC. A site has been 
selected and narrowed down, so we will move on for designing, and aim to start operating from FY2025 to 
FY2026. 

As for Europe, this will be in the future, but we are currently working on FS for more environmentally friendly 
DMC production, as it seems likely that we will be able to secure green CO. We would like to promote this as 
well, thereby advancing our strategy of local production for local consumption. 
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This strategy is about high-performance coating materials.  

As described in the current business environment, regulations on VOCs, volatile organic solvents, is being 
strengthened, particularly in China. Against this backdrop, demand for water-based or solvent-free paints, or 
eco-friendly paints, so to speak, is increasing, and the shift toward environmental responsiveness is continuing. 

We have already completed the second phase of the PCD facility in Thailand during the previous mid-term 
plan period. This was in fully operation even under the pandemic, so as stated in the strategy for this mid-
term period at the bottom, the decision has already been made to expand three phases of PCD facilities in 
Thailand. We will proceed with the project with the aim of starting operation in 2023. We will also continue 
to expand our PUD facilities in Thailand with the aim of starting operation in 2024. 

At the same time, we are currently establishing a technical service base in Shanghai to accelerate sales 
expansion, especially in the Chinese market. We call the base Shanghai lab, and we would like to accelerate 
our sales as a solution provider in this way. 
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This is about the Pharmaceutical business.  

As I mentioned earlier, our Pharmaceutical business contributes to people's health, and as I indicated earlier 
in our vision for 2030, we view this business as a Specialty business that will continue to grow steadily and 
secure profits in the future because it is less susceptible to economic trends. 

Our strategy is to expand drug discovery research and API manufacturing, and CDMO as two wheels of a cart. 
We would like to continue to improve the probability of launching or out-licensing drug discovery research, 
aiming to out-license one drug per year if possible. 

On the other hand, as for CDMO, a fifth pharmaceutical plant was completed during the previous mid-term 
plan period. This has led to the start of production of high potency APIs and investigational drugs, and it is 
likely that requests for such investigational drugs will increase rapidly in the near future as pharmaceutical 
companies resume clinical trials, which have been stagnant. 

We will need to reinforce our production capacity in future so we will continue to consider the establishment 
and reorganization of new factories and M&A to strengthen our business foundation. 
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I would like to touch briefly about the Basic business.  

As for nylon polymers, we will further strengthen high value-added grades for food packaging in the future, 
especially copolymers, to maintain our position as a leading extrusion manufacturer and to shift to specialty 
nylon products. 
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Next, Caprolactam, ammonium sulfate, and industrial chemicals.  

I have already mentioned about reforming the business structure of Caprolactam and Industrial Chemicals. 

I would like to mention one thing about ammonium sulfate. We are going to increase our earnings base by 
producing larger grains of ammonium sulfate, especially overseas, which is also a specialty shift of ammonium 
sulfate. Of course, we will continue our caprolactam business overseas. We will invest in the environment, 
and we will also promote the conversion to large-grain ammonium sulfate, which will also strengthen cost 
competitiveness there. 

To increase food production and reduce the burden on the soil environment, we believe that there will be an 
increasing need for large-grain ammonium sulfate and other types of fertilizers that can be used as a coating 
material, and we will continue to implement these measures. 
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I would like to say a few words about the Elastomer business.  

In October last year, we spun off our Synthetic Rubber and Elastomer business into a new company called 
UBE Elastomer. Through this, we would like to further deepen cooperation between manufacturing, sales, 
and engineering, and aim for efficient and profitable operations that can respond flexibly and as one to sudden 
changes in demand or volatile fluctuations in raw material butadiene. 

We will promote the specialization of our business by expanding sales of VCR, a special grade for eco-friendly 
tires, which I have already explained. 

In this presentation material, one of the strategies for the period of this medium-term management plan is 
the response to the accident at the Malaysian site and the rebuilding of it. The Malaysian site, which is a 50-
50 joint venture with Lotte, has finally gotten on track with production, and has increased capacity with newly 
installed VCR facilities, which finally went into operation at the end of last year.  

Unfortunately, in February of this year, there was an explosion and fire in the intermediate product tank. 
Some of long delivery date product has been ritually delayed, and at this point we have not yet determined 
when the operation will resume. 

We would like to minimize the impact on this project through global collaboration, including Thailand and 
Japan in particular. 
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This is about the Machinery business.  

The long-term vision is to increase independence of the Company and to strengthen the revenue base in 
accordance with the characteristics of the business, and the goal is to benefit customers by supplying products 
and services with brand appeal. 

Two major issues remain unchanged: one is the expansion of the Service business, and the other is the 
development of environmentally-friendly products. 

In order to improve profitability from product sales in the Product business, we will develop products that 
meet future market needs, such as the electrification of automobiles and carbon neutrality, and we will 
expand our Service business as a proposal base by offering preventive maintenance and other services not 
only for our products but also for the products of other companies.  
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There are molding machines and industrial machines. In terms of molding machines, our strategy for this 
medium-term business plan is to launch products that are particularly suited to the EV or electric vehicle 
market, such as molding machines for battery cases, for example. 

For industrial machines, we would like to target large structural products, such as biomass handling 
equipment for power plants, offshore wind power generation, and fuel ammonia equipment. 

In the Service business, we believe that DX is an area where we can make the most of, so we will also be 
strengthening our Service business. 
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I would like to touch a little bit on the Cement business, Mitsubishi UBE Cement. 

In April, the second largest domestic cement manufacturing and sales company was established. Mitsubishi 
UBE Cement's future goals are to become a global company that boasts industry-leading efficiency and 
profitability, and to lead the industry by taking the initiative in addressing environmental changes, such as 
becoming carbon neutral. 

First, to strengthen our business foundation and realize the benefits of the integration, we will work to 
optimize our production system and rebuild our sales and distribution system, including the Ready-Mixed 
Concrete business in the downstream area, but our biggest challenge is price revision and price increase. We 
are launching a price increase of JPY2,200. We are working diligently on this, starting in April, first with 
JPY1,000, and the remainder starting in October, and we hope to bring this forward as much as possible to 
improve our earnings. 

I also believe that this integration has enabled us to envision new growth. We will also carefully consider the 
growth strategy for the Overseas Cement and Ready-Mixed Concrete business brought to us by Mitsubishi, 
especially in the US, as well as the High-Performance Inorganic Materials business brought to us by our 
company. Then, as a new company, we will formulate a roadmap to achieve carbon neutrality by 2050 in the 
future. Since this is an industry that emits a large amount of process-origin CO2 emissions, this is something 
that we as an integrated new company will work hard to address. 

Thus, now that the integration has finally been achieved and we are no longer bound by competition laws, we 
can finally openly disclose information about each other. Therefore, we will formulate a medium-term 
management plan for the new company to realize synergies as soon as possible, and to establish a roadmap 
toward carbon neutrality as soon as possible. 
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Finally, I would like to briefly comment on the subject of shareholder returns. While our basic policy is to 
invest aggressively in growth and maintain stable dividends, we intend to further enhance shareholder returns 
in the future in conjunction with improved business performance. 

We have two indicators: dividend on equity or DOE of 2.5% or more, and consolidated total return ratio of 
30% or more, averaged over a three-year period. We would also like to consider flexible share buybacks etc., 
while keeping an eye on market trends and business performance. 

For FY2021, we have decided to increase the dividend to JPY95 per share from the previous forecast of JPY90 
per share, with particular attention to DOE, and this will be discussed at the general meeting in June. 

Under similar circumstances, we expect to increase the dividend by another JPY5 for FY2022, resulting in a 
dividend of JPY100. 

That is all I have to say. Thank you for your attention. 
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Question & Answer 

 

Moderator : We will now take questions. Please raise your hand if you have any questions. 

Questioner A : Thank you for your explanation. Also, congratulations on the inauguration of Mitsubishi UBE 
Cement. I have high hopes for your new company. 

First, I think that this medium-term plan clearly expresses the idea of specializing in specialties, but I did not 
expect that you mentioned the suspension of caprolactam in Japan and ammonia, so I am quite positive about 
it. On the other hand, I would like to confirm two things about this, one is how much of an asset light it will 
be. How much will be asset light with the inauguration of Mitsubishi UBE Cement, how much will be with the 
caprolactam shutdown, and how much will be with the ammonia shutdown? 

Secondly, I think the balance of utilities in the UBE area, especially the steam balance, will change significantly 
due to the suspension of caprolactam and ammonia. Since the overall balance, including the nylon production 
system, will change significantly, is it safe to say that the risk of damage to competitiveness is not a major 
consideration? 

Izumihara : Thank you very much for your questions. The first question is about how the asset will change by 
structure reform. I explained earlier that interest-bearing debt will be reduced by this amount. I believe it was 
written in the financial results briefing material, the total asset will be reduced by JPY118 billion in this current 
fiscal year. This is exactly the amount that will be reduced by the transfer of the Cement business. Although 
our assets will be reduced, investment securities will be acquired on the other hand, and this will be the 
amount of corporate value. 

If we withdraw and/or downsize from the ammonia and the caprolactam businesses in the future, I believe 
that we will see the retirement of such assets. We believe that the losses that will be incurred as a result of 
these stranded assets will be fully recovered through the expansion of the Specialty business. We will finalize 
the specifics figures of assets in that area, but we will be able to withstand such losses in our overall business 
structure without damaging our equity capital. 

Also, as you mentioned, we will first move nylon production to Thailand. As a result, the caprolactam self-
preservation rate will also decrease, and caprolactam production will be reduced accordingly by around 2024. 
This in turn reduces the self-extinguishing rate of ammonia. In this way, we would temporarily increase 
external sales of ammonia. However, since we are also planning to bring production to a halt with a view by 
2030, and as you pointed, various steam balances and other issues will arise. However, we believe that this 
will be possible as we continue to make adjustments in these major areas. 

The year 2030 is not that far in the future, and to work out specific details in the future, we will have to make 
our policies clear to a certain extent and discuss them with our customers. In addition, there will be questions 
what to do about private power generation in the future, precisely in regard to the energy balance and other 
factors. 

These are also major issues to be considered in the future, but first we need to clarify the direction of 
Ammonia, which is the most fundamental business and asset for us. In this context, we will consider things in 
the future and take various measures for the best transition from now on, while minimizing negative impacts 
as much as possible. At the same time, steadily increasing what we can increase.  
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Questioner A : One more point. I would like to ask about GHG emission reduction. If domestic caprolactam is 
stopped and private power generation is scaled down, or became a joint venture, and ammonia is stopped, I 
think you can probably achieve your goal. Is it okay to have this scale of view? 

Also, since your company has C1 chemical technology, I think there is a possibility of getting credits by 
expanding C1 chemicals overseas, such as various DMCs for CO2 raw materials. Are those things included in 
plan?  

Izumihara : Roughly 40% of the CO2 emissions in our Chemical business come from this ammonia facility. So, 
if we aim to stop production of all ammonia in the future, and it will reduce by 40% on this alone. In addition, 
by implementing various steady measures to reduce GHG emissions, we believe that we can achieve the 50% 
goal without considering other factors such as in-house power generation. 

Since the future of Energy business is still uncertain, like how it becomes, how we will be able to secure cleaner 
energy or how it will be implemented in society, we would like to keep these things in mind as options. 
However, I am saying this time that we can accomplish what we need to do by clarifying the most fundamental 
aspects. 

Questioner A : We are looking forward for your environmental contribution with profit. 

Izumihara : I believe that environmental issues will ultimately be judged on business feasibility. We would like 
to make decisions by looking at both business feasibility and environmental contribution. I hope you can 
understand our direction of the Ammonia business. To add on that, there are no elements such as credits, etc.  
in plan. So, we have determined that we can certainly achieve that to some extent. 

Questioner A : That means there is a possibility that can become an added benefit in the long term. 

Izumihara : Yes. Of course, I think it is a possibility in the future. 

Questioner A : Thank you very much. 

 

Questioner B : I would like to check on the specialty business profit projections on page 25 in the medium-
term plan. According to your explanation earlier, sales will increase by JPY44 billion, over the three years, but 
the profit will increase only JPY3 billion, due to increase in depreciation with a capital investment. Even so, I 
think you can roughly calculate marginal profit of JPY15 billion to JPY16 billion if sales increase by this amount.  

To be honest, I am a bit of disappointed that the profit only increases that much. I wonder if you could give 
us some additional information on the reasons for the lack of profit growth in this area. 

Izumihara : As you say, we also feel that it is a little short. As I mentioned earlier, there is an increasing burden 
of depreciation due to capital investment, and we are also proud of the considerable profit margins we are 
currently making on polyimide and other specialty products such as separation membranes and ceramics.  

Therefore, as the market expands to some extent in the future, we doubt that if this steady and firm market 
situation would keep continuing or if there is a price drop in future, as well as a possibility of emerging of 
various other companies to the market. We are also taking a hard look at these areas. I do not intend to be 
overly cautious, but I understand that the division has fully factored in various future risks and other factors 
in the figures. 
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Questioner B : The second question is to confirm about the caprolactam and nylon areas in the Basic business. 
First, I think the nylon polymers production will be transferred to Thailand this time, and then the caprolactam 
will be stopped. I wonder if the capital investment for Thailand will be big at the time of transfer. Also, you 
will stop the caprolactam in 2024 so I assume that the transfer will be done in 2023. Then I have a question 
about the time frame: whether it will be done in time and how much money it will cost. 

Also, I am afraid I did not study well enough but regarding domestic caprolactams, it is written that the main 
phase system is suspended. I would like to know what is meant here. Can you also give us some additional 
information in the area of whether cyclohexanone production will be continued? 

Izumihara : First, regarding the transfer of nylon copolymer from Japan to Thailand, this can be done by 
modifying the first phase facilities. So, of course, we need to invest a certain amount, but it is not huge. In 
that context, I believe this can be done smoothly. 

Regarding the suspension of the main lactam production line, in addition to the two main lines, there are 
caprolactam which is a byproduct of the process of producing laurolactam, a raw material for nylon 12. 
Production of laurolactam will continue, so in that sense, we will stop all production of the so-called main 
stream. 

Questioner B : I understand. That's all from me. Thank you very much. 

 

Questioner C : In the section on page 18, Basic Policies and Priority Measures, I think you have mentioned the 
top four in great detail, but I would like to know about your passion in environmentally-friendly products on 
the last section. Could you give us additional explanation in which area are you expecting and also dissatisfied 
with? 

Izumihara : As shown in slide 15, our environmentally friendly products are not necessarily only those that 
reduce GHG emissions, but also those that address issues such as marine plastic waste, biodiversity, and water 
resources. We have existing specialty products, such as VCRs used in eco-friendly tires, or composites that 
contribute to weight reduction of automotive components, or materials for lithium-ion batteries, etc. We 
decide our environmentally friendly products based on one of the ISO standards to a certain extent. 

As noted in the diagram on the right, we will Increase existing environmentally friendly products at first. And 
then, launch of new materials and for example, business expansion of nylon composites, synthetic rubber, 
polyimide etc., will increase sales of the environmentally friendly products. We will bring this to 60% by 2030, 
but it is not necessarily true if this figure will increase significantly in the next three years. I believe it will 
increase by about 10% at most. 

However, we have a roadmap to increase the ratio to 60%. We believe that if we expand our specialty business, 
which we should expand, the ratio of products that contribute to the global environment will automatically 
increase. 

Questioner C : Thank you. Second question. Now in the area of specialty business, I would like to ask your 
comment on how I should organize the products that have the highest growth potential, the highest 
profitability, and the largest scale if you cut them off in the final year of this medium-term plan. I would 
appreciate if you can share the numbers, or if not possible, by product name. 

One more thing, I think you mentioned non-reinforced special grades in the composites section, but I didn't 
understand the potential for this. So, I appreciate if you could add a little bit about the global scale and what 
your company's market share is like. 



 
 

 
40 

 

Izumihara : On page 13, we show the main product groups that we intend to expand toward 2030. Although 
a specific breakdown is not shown here, fine chemicals, high-performance coatings, composites, polyimides, 
and pharmaceuticals are described as growth businesses. Aside from the specific numbers, I hope you 
understand that we are planning to make them larger in this order. 

Then, non-reinforced products in the Composites business are hydrogen tank liners, or grades for tank valve 
applications and so on, for example. This is the so-called non-enhanced special grade. We are planning to 
increase the number of such products while taking advantage of our strengths, especially in the production 
of non-reinforced lines with increased capacity in the US and Thailand. This is a part of our growth strategy to 
expand width of the composite. I can't give you specifics, scale, etc., but this is what we are envisioning. 

Questioner C : Thank you very much. 

 

Questioner D : I have two questions, please. First, regarding the future positioning of the Machinery business, 
I believe UBE Machinery is 100% owned by UBE for the time being, but are there any options or directions 
such as reducing the investment ratio in the future, like in the Cement business? Please let me know. 

Izumihara : The characteristics of the Machinery business have traditionally been quite different from those 
of the chemical, cement, and other equipment industries. For the past 20 years we have made the Machinery 
business a wholly owned subsidiary and have been trying to manage it as independently  as possible and in 
accordance with its business characteristics. Under such circumstances, I think there may be some debate as 
to whether the Machinery business can really be continued in this form in the future. 

However, I do not think it is true that the Machinery business has been constrained by this kind of business 
structure in drawing up various growth strategies up to now. In other words, UBE, a chemical company, will 
be the asset owner, so to speak, and if there are no particular problems at this stage, especially in terms of 
various measures for growth or improving profitability, I think the current structure will be fine. 

However, in the direction of a larger and stronger Machinery business in the future, For example, if it would 
be better for the business to operate business on its own or in alliance with other companies, we should 
consider that. At this point, as we aim to maximize business value as our wholly owned subsidiary, I do not 
see any particular obstacles in this area. Independence of the machinery business is an issue for the future. 

Questioner D : Thank you very much. Secondly, I think that the structural reform this time is a serious reform 
proposal in terms of controlling volatility. However, from a future perspective, if you do not create new 
products and actively conduct M&A, I have a feeling that you will be end up becoming a medium-sized 
company. Are there any new products or M&A activities that will compensate for the downsizing of the 
business, or is there any kind of response to this? Please let me know. 

Izumihara : As you say, we have made our direction quite clear this time. Downsizing can be realized by taking 
our own measure however, the problem is, whether we really can expand where we want to grow. We intend 
to shift our focus to growth in the future, and to this end, we intend to make more aggressive capital 
investments than in the past. 

Although we have not included any large M&A deals in the figures, we believe that we are in a situation where 
we can make a fairly large M&A deal of a certain scale, and we would like to actively engage in such deals if 
there are any. In addition, this time, we have said that we will increase the amount of capital investment over 
the next three years by one and a half times the previous amount. If there is a better project, we would 
consider increasing it further. 
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Of course, this does not mean that we are going to be wildly ambitious with our cash flow, but we would like 
to adopt a growth strategy that allows us to do so while also keeping a close eye on our financial situation. 
Therefore, we fully understand what you are saying, and we believe that both organic and inorganic growth 
are necessary, especially for new business expansion in the future.  

Therefore, from this perspective of each business, I believe that we have enough strength to steadily expand 
our current growth strategy businesses, and we are also making the profit expansion with a certain degree of 
breakdown. We are making sure to realize it. I believe that this is the best way to gain everyone's trust and to 
solidify our foothold for the next three years. 

Questioner D : Thank you very much. 

 

Questioner E : Thank you for your explanation. I would like to ask about profit growth of the specialty. Please 
tell me about the polyimide and the separator. 

It says the film sales are not expected to grow much, and I wonder if this is because the production capacity 
will inevitably slow down until the next expansion, or if you are aware that the demand for COF has begun to 
decline due to the increase in demand for larger TVs. I would like to know the background behind the lack of 
growth in film production. 

I feel that it would not be surprising to see more growth in other areas as well, since you have achieved the 
de facto standard for OLEDs. I would like to know about the growth of polyimide, whether this is also a 
production capacity rate. 

As for the separator, the 13th phase facilities have been in operation but this is designed to be more cost 
competitive by being put into operation for the next 14th phase facilities. However, since you did not mention 
separators in the growth factors or resource allocation, I was wondering if you are not thinking much about 
the 14th phase facilities at this stage. Could you explain about the growth possibility of the specialty once 
again? 

Izumihara : Regarding the polyimide, we have overwhelming share of the COF film market. Regarding how we 
see demand expanding in the future, We do not expect we hit the ceiling. However, we are cautiously 
watching to see whether the trend will continue to increase steadily, and in a sense, other types of films may 
replace them. We are developing new films to be able to respond in case those changes occur. Therefore, we 
also see the risk for some extent in this growth area. In general, I believe that the plan of specialty products 
are made with such risks firmly in mind. 

We already have a large share of the OLED market, so we have to be very wary of the entry of other 
manufacturers, such as Chinese manufacturers. We are of course confident that we will be able to stay ahead 
of the competition, but we would like to add more growth to the plan in future. In a sense, even with a 
lockdown in Shanghai and such, our product stock is not big as supply chain in the entire market, so we are 
still able to ship firmly without unaffected. However, we will first work to increase production capacity. 

Also, as you mentioned, as for separators, we are investing in facilities in the current 13th term, including 
upfront facilities for the next 14th term, so we will be truly cost-competitive in the 14th term. Therefore, as I 
mentioned earlier, we will expand our business in areas where we have narrowed down our target to some 
extent, and we would like to quickly connect this to the 14th phase facilities by quickly capturing the demand. 

We have included the expansion of the separator facility in the latter half of the mid-term plan as you see in 
the growth of the Specialty business on page 14. I believe that this will be possible once automobile 
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production recovers to a certain extent in the future, and we will be in a situation where we can quickly move 
the 14th phase facilities in this manner. We are steadily acquiring the deal of separators for batteries, 
especially for Japanese automobile companies, so we would like to increase our capacity to meet the needs 
of these target customers and start up in the 14th term facilities as soon as possible. 

Questioner E : Thank you for the details. 

Moderator : We have reached to the closing time, so we would like to end today's briefing. Thank you very 
much for your time today. 

Izumihara : Thank you very much. 

[END] 


