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Sales and Operating Income by Segment2
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FY2012 Consolidated Forecasts
Sales and Operating Income by Segment5



6 Outlook for Main Business (1)
Consolidated Forecast for FY2012



7 Outlook for Main Business (2)
Consolidated Forecast for FY2012



8 Outlook for Main Business (3)
Consolidated Forecast for FY2012



9 Outlook for Main Business (4)
Consolidated Forecast for FY2012

waste plastics processing facilities, and will strengthen processing facilities such as for sludge drying.



10 Outlook for Main Business (5)
Consolidated Forecast for FY2012



11 Outlook for Main Business (6)
Consolidated Forecast for FY2012



FY2012 Capital Expenditures by 
Purpose and Portfolio Segment12



FY2012 R&D Expenditures by 
Portfolio Segment13





Stage Up 2012 Mid-Term Management Plan

Basic Strategies (Part 1)14



Stage Up 2012 Mid-Term Management Plan

Basic Strategies (Part 2)15



Summary of Stage Up 2009 Mid-Term Management Plan (Part 1)

Target Achievement16





Business Portfolio17



18 Development of Global Business
—Priority Businesses and Market Activities



19 Development of Global Business
—Initiatives for Developing Countries and Growth Markets



Core Platform Business:

Caprolactam Chain (Part 1)20



Core Platform Business:

Caprolactam Chain (Part 2)21



22
Core Platform Business:

Synthetic Rubber



23
Core Platform Business:
Expansion of Caprolactam Chain and 
Synthetic Rubber Production



Strategic Growth Business:

Fine Chemicals24



25
Strategic Growth Business:

Battery Materials (Part 1)
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Strategic Growth Business:

Battery Materials (Part 2)
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Strategic Growth Business:
Polyimide Chain Business 
(Polyimide, Gas Separation Membrane)
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Strategic Growth Business:
Expansion of Fine Chemicals and 
Specialty Products



Strategic Growth Business:

Pharmaceuticals29



Key Capital Expenditure Projects for 
FY2010–201230

Waste plastics processing facilities



31 Profitability from 2004 to 2015





Financial Position from 
2004 to 201232



33 Cash Flow Plan



Shareholder Dividends34





Reduction in Greenhouse Gases35

:

Reduce 270,000 tonnes (up from initial target 
of 180,000 tonnes) of CO2 emissions 
annually, through initiatives such as 
installation of energy-efficient equipment and 
facilities, and increased waste recycling.
Launched a greenhouse gas management 
system in FY2009 that enables accurate 
monitoring of CO2 emission levels for each 
place of business.

Use carbon life cycle analysis (c-LCA) to 
accurately track CO2 emission levels and 
reductions.



Development of Technology and 
Products that Contribute to the Environment36



Expansion of 
Environmental Businesses37



Strategic Growth Business:

Recycling38

Waste plastic





Business Portfolio and Target of 
Market / Technology Direction39



R&D Portfolio40



Strategic Growth Business:
Semiconductor-related and Electronic Materials41



Strategic Growth Business:

Specialty Inorganic Materials42



Developing Business:

Aerospace Materials43



Developing Business:

Lighting-Related Materials44



Developing Business:

New Eco-Friendly Materials45



Core Platform Business:
Cement and Ready-mixed Concrete, 
Calcia and Magnesia46



Core Platform Business:
Machinery Business (Molding Machines, 
Industrial Machinery, Steel Products)

47



48
Core Platform Business:

Coal and Power

coal and
electricity to the Ube Group
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